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Site visit: Hospitals in Phuket

We visited BDMS’s hospitals in Phuket, where the group holds a strong
presence with a 30% market share and promising growth prospects. While
new supply is coming in 2026-27, we do not expect competition to be
intense in Phuket given the supply side data. BDMS's broad patient base and
comprehensive medical services remain strong competitive advantages. We
continue to favor BDMS for its sound fundamentals, ongoing service
development through its Centers of Excellence, and healthy earnings
trajectory. BDMS is on our top pick list. Outperform with an end-2025 DCF
TP of Bt32.

BDMS has a strong presence in Phuket. Phuket has 1,374 hospital beds
available, chiefly in public hospitals at 66% of total beds, with 34% in private
hospitals. BDMS is the largest private hospital network in Phuket, with three
hospitals -Bangkok Hospital Phuket Bangkok Hospital Siriroj, and Dibuk
Hospital - taking 30% of the market. The Phuket network serves a broad client
base and offers comprehensive medical services via an integrated model.

Growing operations. Across all three BDMS hospitals in Phuket, Thai patients
account for the largest share of revenue at 50%, followed by fly-in
international patients — primarily tourists without advance appointments — at
28%, and expatriates at 22%. Key international markets include Russia, the UK,
Australia, Germany and France. In 2025, management targets 12% revenue
growth in Phuket, greater than its overall target of 4-6% YoY. This will be
underwritten by expanding specialized services at Bangkok Hospital Phuket,
growing demand at Phuket Cancer Center at Bangkok Hospital Siriroj and
entering new markets such as Indonesia and the Middle East.

Competition. Two new hospitals — Wattanapat Hospital Phuket (WPH) in
4Q26 and Bumrungrad International Hospital Phuket (BH) in 1Q27 — will add
412 beds in Phuket. However, we do not expect this to intensify competition
in Phuket in view of the supply side data. Phuket currently has 3.2 beds per
1,000 registered residents, dropping to 2.3 when including all residents. The
new supply raises the ratio to 2.9, aligning with Thailand’s average of 2.7 but
still below Bangkok'’s 6.1, easing concern about oversupply in Phuket.

We see two challenges for BDMS. The first is attracting international tourist
patients, who are less brand-sensitive and more influenced by convenience,
and second, addressing hospital staff shortages. While patients who are
tourists may be drawn to the new entrants, BDMS’s comprehensive service
offerings across primary and tertiary care provide a competitive edge. On
staffing, management believes its strategy of competitive compensation and
employee engagement will mitigate risks, ensuring sufficient workforce to
support future growth.
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Tactical: OUTPERFORM

(3-month)

Last close (May 29) (Bt) 21.60
Target price (Bt) 32.00
Mkt cap (Btbn) 343.27
12-m high / low (Bt) 31.3/21.3
Avg. daily 6m (US$mn) 30.85
Foreign limit / actual (%) 30/25
Free float (%) 83.6
Outstanding Short Position (%) 0.60

Share price performance
(%) ™M 3M 12M
Absolute (7.7) (10.7) (22.2)

Relative to SET

INVX core earnings vs consensus

Earnings vs consensus 2025F 2026F
Consensus (Bt mn) 17,040 18,413
INVX vs Consensus (%) 1.1 1.9

(7.1) (7.7) (9.7)

Earnings momentum YoY QoQ
INVX 2Q25F core earnings Up Down

024 Sustainability/2023 ESG Score
A

SET ESG Ratings

Bloomberg ESG Score and Rank in the sector

ESG Score and Rank 3.85 4/28
Environmental Score and Rank 3.51 4/28
Social Score and Rank 3.67 4/28
Governance Score and Rank 4.39 2/28

Source: SET, InnovestX Research, Bloomberg Finance L.P.

Analyst

Year to 31 Dec Unit 2023 2024 2025F 2026F 2027F
Revenue (Btmn) 97,077 103,675 110,693 117,597 123,913
EBITDA (Btmn) 24,957 26,820 28,831 30,940 32,97
Core profit (Btmn) 14,375 15,987 17,228 18,771 20,046
Reported profit (Btmn) 14,375 15,987 17,228 18,771 20,046
Core EPS (Bt) 0.90 1.01 1.08 1.18 1.26
DPS (Bt) 0.70 0.75 0.81 0.88 0.94
P/E, core (x) 23.2 20.9 19.4 17.8 16.6
EPS growth, core (%) 14.0 1.2 7.8 9.0 6.8
P/BV, core (x) 3.5 3.3 3.2 3.1 2.9
ROE (%) 14.9 15.8 16.2 16.9 17.3
Dividend yield (%) 3.3 3.6 3.8 4.2 4.5
EV/EBITDA (x) 13.8 12.9 12.0 1.1 10.3
EBITDA growth (%) 8.4 7.5 7.5 7.3 6.6

Source: InnovestX Research

Raweenuch Piyakriengkai
Fundamental Investment
Analyst on Securities

(66-2) 793-9008
raweenuch.p@innovestx.co.th

See the end of this report for disclaimer
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Value proposition

BDMS is Thailand'’s largest private hospital operator (58 hospitals with over 8,800 beds) and is
one of the top five private hospital operators in the world by market capitalization. It is placing
itself to get in on rising demand for quality healthcare and to provide the entire spectrum of
healthcare service, from preventive (wellness business) to curative and rehabilitative.

Business outlook

In 2025, we estimate core earnings at Bt17bn, growth of 8%, based on 7% revenue growth and
EBITDA margin of 24.7%, backed by growing international patient services, rising revenue
from Centers of Excellence (providing a high EBITDA margin) and better asset utilization
through enlarging the private insurance segment and increasing patients covered by social
security.

Private hospitals are focusing on the EEC area (Chonburi, Rayong and Chachoengsao), where
demand for healthcare is increasing in tandem with economic activities. BDMS has the
strongest presence in EEC with 11 hospitals and is expanding. In Chonburi, it plans to add
more beds at Bangkok Pattaya and Jomtien Hospital (from 400 to ~600 beds). It plans to
open a new hospital, Phayathai Bowin, in 2025. This will be a 220-bed greenfield hospital with
the first phase offering 59 beds. In Rayong, BDMS plans to bring beds up to ~600 from 374.

Besides the bed expansion, BDMS has actively expanded into non-hospital businesses
including digital health services, setting up the Genomic Center and investing in BODMS Silver
Wellness & Residence, a mixed-use project (clinic, hotel and residential) for the wellness
business in 2030. Although the non-hospital businesses are still small at 4-5% of revenue,
BDMS sees opportunity for growth from broadening its scope of services and expects
revenue from non-hospital businesses to reach 20% of revenue in the future.

Bullish views Bearish views

1. Sound fundamentals, providing the entire spectrum of 1.Concern about competition.
healthcare, from preventive (wellness business) to curative

and rehabilitative.
2.Strong financial health

Key catalysts

Factor
Near-term earnings
outlook

Event Impact Comment
2Q25F earnings +YoY but -QoQ  In 2Q25, we expect core profit to grow YoY off
momentum higher revenue and EBITDA margin but drop

QoQ on seasonality.

Factors to be aware of in  Growth potential in EEC  Positive We are positive toward the health demand in

2025

EEC and because of the area’s low bed supply,

do not expect a significant impact from intense
competition. BDMS has the strongest presence
in EEC with 11 hospitals and is expanding.

Factors to be aware of in Global economic Negative Although healthcare services are necessary, the
2025 slowdown and slowing economy may lead to postponement or
geopolitical risk delay in non-urgent (elective) treatment. Private

hospital operators believe that this impact is
more likely to affect hospitals targeting middle-
income patients rather than those catering to
high-income groups. We are keeping an eye on
the global economic slowdown and geopolitical
risks that may cause clients to delay elective
medical care and make it inconvenient for
international patients to come to Thailand for

treatment.
Sensitivity analysis
Factor Earnings impact TP impact
1ppt change in hospital revenue 2-3% BtO.7/share (2%)
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Our viewon ESG

BDMS is clear on its focus on sustainability with committed targets for environment, social, and governance
criteria through material process and procedure, setting out a strategy and guidelines for all stakeholders and
reviewing risks covering current and future healthcare business.

ESG Ratings and Indices

Rank in Sector

Bloomberg ESG Financial Materiality Score 3.85(2023)
4/28

CG Rating DJSI SETESG SET ESG Ratings

BDMS 5 Yes Yes A

» BDMS intends to accomplish net zero emissions in 2050. It has
adopted circular economy principles on energy and resource
management.

BDMS has achieved a reduction in greenhouse gas emissions
(Scopes 1 and 2) to 1.96 hundred thousand tons CO2eq,
reflecting a 19% decrease from the baseline figure (2.43
hundred thousand tons CO2eq recorded in 2022). These efforts
are consistent with BDMS's overarching objective to
significantly reduce greenhouse gas emissions by the year
2030.

We believe that BDMS’ environmental plans will improve energy
efficiency and minimize the environmental impact of its
business activities through better design processes,
management, clean energy, and high-efficiency equipment and
technology.

(Governance Issue (G)

BDMS Board of Directors has set up a corporate governance
policy for executives, committee members and employees as
operational guidelines.

BDMS appointed a standardization and compliance committee
to ensure all subsidiary hospitals operate in line with quality
policies, patient safety plans and corporate strategy.

BDMS supports operations for the value chain, emphasizing the
selection of trading partners based on the Supplier Code of
Conduct, supporting environmentally friendly products, and
promoting domestic products.

As of December 31, 2024, there were 15 directors in total,
consisting of 7 executive directors (47% of all directors), 2 non-
executive directors (13% of all directors) and 6 independent
directors (40% of all directors).

The chairman is an independent director.

Major shareholders control ~20% of total issued and paid-up
shares.

Disclaimer

Source: Thai Institute of Directors and SET

« BDMS Medical Affairs Office set up BDMS Mandatory Courses.
These courses encompass the group’s Code of Conduct and
good practices for physicians and dentists, including PDPA,
informed consent, and other relevant laws to ensure physician
awareness of insured patients as well as to communicate and
foster an understanding of correct medical practices.

* BDMS set up a Quality Improvement and Patient Safety Plan
Procedure to enhance the satisfaction and convenience of
clients, employees and physicians, ensuring the wellbeing and
trust of patients, including their family members. This
handbook also includes assessment and adjustment of the
corporate governance structure and management in line with
JCI, HA standards and other related regulations. Performance
must be reported at a minimum on a quarterly basis to the
appropriate

« We see ESG risk for healthcare service sector as patient safety
and BDMS has adopted a variety of quality assurance systems
to provide continuous patient care.

ESG Financial Materiality Score and Disclosure

2022 2023

ESG Financial Materiality Score 3.69 m

Environment Financial Materiality Score 2.99 3.51
GHG Scope 1 (‘000 metric tonnes) 33.69 28.90
GHG Scope 2 Location-Based (‘000 metric tonnes) 208.85 155.31
Total Energy Consumption (‘O00 MWh) 44457  347.44
Hazardous Waste (‘O00 metric tonnes) 5.29 4.93

Waste Recycled (‘O00 metric tonnes) No No

Total Water Withdrawal ('O00 cubic meters) 3,625.98 3,749.78
Social Financial Materiality Score 3.60 3.67
Human Rights Policy Yes Yes
Consumer Data Protection Policy Yes Yes
Quality Assurance Policy Yes Yes
Employee Training (hours) 1,417,320 2,071,320
Lost Time Incident Rate (per 100 employees) 0.98 0.13
Women in Workforce (%) 73.98 74.06
Employee Turnover rate (%) 20.42 15.78
Governance Financial Materiality Score 4.34 4.39

Size of the Board (persons) 17 15
Number of Independent Directors (persons)
Number of Non Executive Directors (persons)
Number of Women on Board (persons)

N ©
N 00 O

Source: Bloomberg Finance L.P.

Bloomberg ESG Scores rate companies on their level of management of financially material industry-specific ESG issues. Bloomberg offers four financially
material scores, for overall ESG, as well as Environmental, Social, and Governance. Values range from O to 10; 10 is best. To review the fully transparent

methodology, see ESG Financial Materiality Score Model in Bloomberg.
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Financial statement
Profit and Loss Statement

FY December 31 Unit 2020 2021 2022 2023 2024 2025F 2026F 2027F
Total revenue (Btmn) 65,166 71,541 88,535 97,077 103,675 110,693 17,597 123,913
Cost of goods sold (Btmn) 46,371 49,462 58,329 63,412 68,071 72,374 76,900 81,185
Gross profit (Btmn) 18,795 22,079 30,205 33,665 35,604 38,319 40,697 42,729
SG&A (Btmn) 14,161 15,029 17,655 19,806 20,828 21,645 22,548 23,252
Other income (Btmn) 5,187 4,050 4,521 5,250 5,913 5,867 6,350 6,691
Interest expense (Btmn) 871 728 632 547 433 472 352 352
Pre-tax profit (Btmn) 8,950 10,373 16,440 18,563 20,255 22,068 24,147 25,815
Corporate tax (Btmn) 2,751 2,103 3,227 3,755 3,792 4,347 4,829 5,163
Equity a/c profits (Btmn) 273 21 42 89 76 99 103 109
Minority interests (Btmn) (435) (554) (648) (522) (552) (591) (650) (715)
Core profit (Btmn) 6,037 7,736 12,606 14,375 15,987 17,228 18,771 20,046
Extra-ordinary items (Btmn) 1177 200 o] 0 0 0 0 0
Net Profit (Btmn) 7.214 7,936 12,606 14,375 15,987 17,228 18,771 20,046
EBITDA (Btmn) 14,982 17,622 23,021 24,957 26,820 28,831 30,940 32,971
Core EPS (Bt) (Btmn) 0.38 0.49 0.79 0.90 1.01 1.08 118 1.26
Net EPS (Bt) (Bt) 0.46 0.50 0.79 0.90 1.01 1.08 1.18 1.26
DPS (Bt) (Bt) 0.55 0.45 0.60 0.70 0.75 0.81 0.88 0.94
Balance Sheet

FY December 31 Unit 2020 2021 2022 2023 2024 2025F 2026F 2027F
Total current assets (Btmn) 30,013 24,401 27,799 23,545 23,659 17,652 19,812 23,340
Total fixed assets (Btmn) 81,313 79,689 81,860 87,025 93,849 98,422 102,153 104,788
Total assets (Btmn) 136,050 128,454 141,543 143,596 151,514 149,637 155,086 160,806
Total loans (Btmn) 20,701 15,672 15,998 10,499 10,499 5,500 5,500 5,500
Total current liabilities (Btmn) 11,220 15,862 20,616 18,433 22,014 18,636 19,187 19,683
Total long-term liabilities (Btmn) 20,594 15,596 15,498 9,499 7,999 3,000 3,000 3,000
Total liabilities (Btmn) 44,588 40,689 47,830 44,723 47,588 41,210 41,762 42,257
Paid-up capital (Btmn) 1,589 1,589 1,589 1,589 1,589 1,589 1,589 1,589
Total equity (Btmn) 91,463 87,765 93,713 98,872 103,927 108,427 113,324 118,549
BVPS (Bt) (Bt) 5.59 5.28 5.66 5.99 6.29 6.57 6.87 7.19

Cash Flow Statement

FY December 31 Unit 2020 2021 2022 2023 2024 ployids 2026F 2027F
Core Profit (Btmn) 6,037 7,736 12,606 14,375 15,987 17,228 18,771 20,046
Depreciation and amortization (Btmn) 6,413 6,321 5,950 5,848 6,132 6,291 6,440 6,803
Operating cash flow (Btmn) 11,681 14,561 20,266 20,778 22,958 21,941 24,481 26,148
Investing cash flow (Btmn) 12,385 (4,763) (5,901) (7,754) (11,385) (10,000) (9,408) (8,674)
Financing cash flow (Btmn) (9,096) (18,531) (12,631) (17,897) (11,970) (18,236) (13,875) (14,821)
Net cash flow (Btmn) 14,970 (8,733) 1,734 (4,873) (397) (6,295) 1,198 2,652
Key Financial Ratios

FY December 31 Unit 2020 2021 2022 2023 2024 pLloyidy 2026F 2027F
Gross margin (%) 28.8 30.9 34.1 34.7 34.3 34.6 34.6 34.5
Operating margin (%) 71 9.9 14.2 14.3 14.3 15.1 15.4 15.7
EBITDA margin (%) 21.7 23.3 24.7 24.4 24.5 24.7 25.0 25.2
EBIT margin (%) 16.9 15.8 19.3 19.7 20.0 20.4 20.8 211
Net profit margin (%) 1.1 1.1 14.2 14.8 15.4 15.6 16.0 16.2
ROE (%) 6.8 8.6 13.9 14.9 15.8 16.2 16.9 17.3
ROA (%) 4.5 5.8 9.3 1041 10.8 1.4 12.3 12.7
Net D/E (x) (0.0) 0.1 0.1 0.0 0.0 0.0 0.0 (0.0)
Interest coverage (x) 17.2 24.2 36.4 45.7 61.9 61.0 87.8 93.6
Debt service coverage (x) 13.8 2.5 2.0 4.5 2.8 5.3 5.8 6.2
Payout Ratio (%) 120.0 90.1 75.6 77.4 74.6 74.6 74.6 74.6
Main Assumptions

FY December 31 Unit 2020 2021‘ 2022 2023 2024 ployidy 2026F 2027F
Revenue by nationality

International (%) 21.0 18.0 24.0 27.0 28.0 29.3 30.1 30.6
Thai (%) 79.0 82.0 76.0 73.0 72.0 70.7 69.9 69.4
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Financial statement

Profit and Loss Statement

FY December 31 Unit 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
Total revenue (Btmn) 23,141 25,473 25,379 25,526 24,694 27,108 26,347 27,078
Cost of goods sold (Btmn) 15,432 16,469 16,389 16,736 16,664 17,634 17,037 17,686
Gross profit (Btmn) 7,709 9,003 8,990 8,790 8,030 9,474 9,310 9,392
SG&A (Btmn) 4,876 5,106 5,191 4,893 5,146 5,313 5,476 5,153
Other income (Btmn) 1,285 1,282 1,417 1,461 1,435 1,488 1,529 1,415
Interest expense (Btmn) 134 122 126 13 m 102 108 97
Pre-tax profit (Btmn) 3,983 5,057 5,091 5,246 4,208 5,546 5,255 5,557
Corporate tax (Btmn) 812 1,025 1,035 1,042 756 1,153 841 1,081
Equity a/c profits (Btmn) 13 21 22 13 14 24 25 19
Minority interests (Btmn) (120) (163) (123) (143) (131) 171) (107) (149)
Core profit (Btmn) 3,063 3,890 3,954 4,074 3,335 4,246 4,333 4,346
Extra-ordinary items (Btmn) 0 0 0 0 0 0 0] 0
Net Profit (Btmn) 3,063 3,890 3,954 4,074 3,335 4,246 4,333 4,346
EBITDA (Btmn) 5,563 6,649 6,720 6,835 5,822 7,196 6,968 7,277
Core EPS (Bt) (Btmn) 0.19 0.24 0.25 0.26 0.21 0.27 0.27 0.27
Net EPS (Bt) (Bt) 0.19 0.24 0.25 0.26 0.1 0.27 0.27 0.27
Balance Sheet

FY December 31 Unit ployx} 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
Total current assets (Btmn) 23,705 23,295 23,545 26,663 22,074 24,275 23,659 25,568
Total fixed assets (Btmn) 82,695 83,919 87,025 87,915 89,090 90,308 93,849 94,300
Total assets (Btmn) 138,662 139,893 143,596 147,954 144,725 148,347 151,514 154,211
Total loans (Btmn) 10,498 12,498 10,499 8,999 7,999 11,999 10,499 7,999
Total current liabilities (Btmn) 18,477 20,732 18,433 18,008 19,019 23,633 22,014 19,927
Total long-term liabilities (Btmn) 9,498 9,498 9,499 7,999 7,999 7,999 7,999 7,999
Total liabilities (Btmn) 43,610 46,278 44,723 44,514 43,567 48,566 47,588 45,710
Paid-up capital (Btmn) 1,589 1,589 1,589 1,589 1,589 1,589 1,589 1,589
Total equity (Btmn) 95,051 93,614 98,872 103,441 101,158 99,781 103,927 108,501
BVPS (Bt) (Bt) 5.78 5.67 5.99 6.27 6.14 6.04 6.29 6.58

Cash Flow Statement

FY December 31 Unit 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
Core Profit (Btmn) 3,063 3,890 3,954 4,074 3,335 4,246 4,333 4,346
Depreciation and amortization (Btmn) 1,446 1,470 1,503 1,477 1,503 1,548 1,605 1,622
Operating cash flow (Btmn) 5,476 5,346 3,951 7,565 4,901 6,177 4,316 7,767
Investing cash flow (Btmn) (1,857) (3,134) (2,255) (2,388) (2,138) (2,458) (4,400) (3,449)
Financing cash flow (Btmn) (9,662) (4,440) (2,116) (1,700) (6,955) (1,692) (1,623) (2,631)
Net cash flow (Btmn) (6,043) (2,227) (421) 3,477 (4,193) 2,027 (1,707) 1,687

Key Financial Ratios

Gross margin (%) 33.3 8618 35.4 34.4 32.5 34.9 8618 34.7
Operating margin (%) 12.2 15.3 15.0 15.3 n.7 15.3 14.6 15.7
EBITDA margin (%) 22.8 24.9 251 25.3 22.3 25.2 25.1 25.5
EBIT margin (%) 17.8 20.3 20.6 21.0 17.5 20.8 20.4 20.9
Net profit margin (%) 13.2 15.3 15.6 16.0 13.5 15.7 16.4 16.1
ROE (%) 14.0 151 14.9 16.3 151 16.1 15.8 16.4
ROA (%) 9.6 10.2 101 1.1 10.5 10.8 10.8 1.5
Net D/E (x) 0.0 0.0 0.0 (0.0) (0.0) 0.0 0.0 (0.0)
Interest coverage (x) 41.5 54.4 53.2 60.7 52.7 70.3 64.6 74.9
Debt service coverage (x) 7.3 5.3 8.9 18.9 9.5 4.5 5.7 12.2
Main Assumptions

FY December 31 Unit ployx} 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
Revenue by nationality

International (%) 26.0 26.0 28.0 30.0 27.0 26.4 30.0 31.0
Thai (%) 74.0 74.0 72.0 70.0 73.0 73.6 70.0 69.0
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Event: BDMS conducted a visit to two of its hospitals in Phuket: Bangkok Hospital Phuket and
Bangkok Hospital Siriroj. Revenue from hospitals in the southern part of Thailand (primarily in
Phuket) constitutes a key share for BDMS, accounting for ~11% of total revenue and ranking
third overall, following Bangkok and its vicinity (53%) and the eastern region (21%).

Four key highlights from the site visit;

1. BDMS has a strong presence in Phuket. Phuket has 1,374 hospital beds available, most in
public hospitals at 66% of total beds, with 34% in private hospitals. BDMS is the largest
private hospital network in Phuket, operating three private hospitals, taking 30% of the
market. The Phuket network serves a broad client base and offers comprehensive medical
services through an integrated model under the concept of “One Hospital, Three
Locations”.

e Bangkok Hospital Phuket (234 beds) is a Center of Excellence for the service in
southern part of Thailand providing specialized services such as trauma, orthopedic,
cardiovascular, neurology and wellness center. This hospital maintains a strong
partnership with government hospitals in Phuket Province to facilitate the referral
and treatment of patients with cardiac conditions.

e Bangkok Hospital Sirirof (181 beds). Prior to joining the BDMS network in 2014, the
hospital is well recognized locally. It had already developed a strong service
portfolio, with its renowned specialties including mother and child center, the plastic
surgery center, and most recently, the Phuket Cancer Center — the first radiology
center in Phuket and the Andaman region, which commenced operations in 3Q24.

e Dibuk Hospital (75 beds) provides secondary care and serves patients under the
social security scheme (SC) at ~37,000 SC insured persons.

Figure 1: BDMS operates three hospitals in Phuket Figure 2: No. of hospital beds in Phuket; with BDMS
the main player in private hospitals

Bangkok Hospital Phuket " Bangkok Hospital Siriroj

L. »

r.-.;""'!"" ¥y (Beds) No. of beds in Phuket
: T 0 g q
[.'.‘ TR o /e 1,600 -+
o ] e BDMS: Bangkok Hospital Phuket (200 beds)
| Bl 1,400 + BDMS: Bangkok Hospital Siriroj (178 beds)
1200 + + BDMS: Dibuk Hospital (32 beds)
! 469 « Mission Phuket Hospital (50 beds)
1,000 -+ «  General medical center (9 beds)
800 -+
« Vachira Phuket Hospital (550 beds)
600 + Phuket Provincial Administrative Organization
400 + Hospital (129 beds)
+ Thalang Hospital (90 beds)
200 —+ Patong Hospital (88 beds)
o - Chalong Hospital (48 beds)
Private W Public
Source: Company data and InnovestX Research *Hospital bed data as of June 2025

Source: Ministry of Public Health and InnovestX Research

2. Growing operations. Growth targets. Across all three BDMS hospitals in Phuket, Thai
patients account for the largest share of revenue at 50%, followed by fly-in international
patients — primarily tourists without advance appointments — at 28%, and expatriates at
22%. Key international markets include Russian, British, Australian, German and French. In
2025, the management target revenue growth at 12% YoY for the Phuket market that is
stronger than BDMS’ overall revenue growth target at 4-6% YoY. Key drivers are
expanding specialized service of key centers at Bangkok Hospital Phuket, growing
demand of Phuket Cancer Center at Bangkok Hospital Siriroj and capturing new
international markets such as Indonesia and the Middle East region.

3. Competition. Newcomers are coming but we do not expect competition to be intense.

e WPH plans to open a greenfield hospital — Wattanapat Hospital Phuket — in 4Q26.
This will be a 200-bed facility, with the first phase opening 100 beds. The hospital is
located in Kamala Subdistrict, Kathu District, approximately 18 km (about 45 minutes
by car) from Bangkok Hospital Phuket.

Mon, Jun 16, 2025 6
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e BH plans to open a greenfield hospital in Phuket — Bumrungrad International Hospital
Phuket — in 1Q27. Of the planned 212 beds, the first phase will launch with 150 beds,
offering services such as wellness, cardiology, orthopedic and spine surgery, and
maternity care. The facility will serve as a referral center for its flagship in Bangkok,
accommodating patients who require more advanced medical treatment. The hospital
is located opposite Blue Canyon Country Club, approximately 28 km (about 37 minutes
by car) from Bangkok Hospital Phuket.

While the new supply is coming, we do not expect competition to be intense in Phuket given
the data on the supply side. Our study shows Phuket currently has 3.2 beds per 1,000
registered population in the province, but the ratio drops to 2.3 when factoring in all
residents that include Thai people living in the area without local registration, along with
foreign residents. Assuming new bed supply from WPH and BH, the ratio will increase to 2.9
beds based on all residents, which lines up with Thailand’s average of 2.7 but is below
Bangkok’s 6.1, easing concern about oversupply in Phuket.

Figure 3: Oversupply in Phuket is not a big issue
Beds per 1,000 population
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*Registered persons and residents based on recent data in 2024
Source: Ministry of Public Health, National Statistical Office and InnovestX Research

4. Challenges. In our view, one of the key challenges for BDMS lies in retaining and
attracting international patients who are tourists, a segment that may be more susceptible
to shifting toward the two upcoming hospital entrants in the region. Unlike the Thai and
expatriate patient base, with whom BDMS has cultivated long-standing relationships,
tourist patients tend to be less brand-loyal and more influenced by convenience and
novelty. However, BDMS’s competitive advantage in offering a comprehensive range of
medical services — spanning both primary and tertiary care — positions the group well to
capture demand from this segment, particularly those requiring a mix of routine and
complex treatments.

We view another key challenge is staff availability. The management believes its efforts via
competitive compensation and staff engagement will help dilute the impact from the
shortage of hospital staff and it has sufficient staffing to serve its future growth.

BDMS is on our top pick list. We continue to favor BDMS for its sound fundamentals, ongoing
service development through its Centers of Excellence, and healthy earnings trajectory. In
2025, we expect 8% core earnings growth, based on 7% revenue growth (which is slightly
higher than BDMS'’ target) and EBITDA margin of 24.7% (which is in line with its target). We
maintain our Outperform rating with end-2025 DCF TP of Bt32 (WACC at 7.3% and long-term
growth at 3%).
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Figure 6: Valuation summary (price as of May 29, 2025)

Source: SET and InnovestX Research

PE band since 2015, excluding 2020-22 which is an exceptional COVID-19 period

Rating Price Target ETR P/E (x) EPS growth (%) P/BV (x) ROE (%) Div. Yield (%) EV/EBITDA (x)

(Bt/Sh) (Bt/Sh) (%) 24A 25F 24A 25F 26F 24A 25F 26F 24A 25F 26F1 24A 25F 26F 24A 25F 26
BCH Outperform  13.80 20.00 48.6 23.2 20.2 18.7 (O) 15 8 27 26 25 11 122 183 29 37 40 125 101 93
BDMS Outperform  21.60 32.00 51.9 21.5 19.9 18.3 112 78 9.0 34 33 31 16 16 17 3.5 3.7 41 132 123 1.4
BH Neutral 146.00 214.00 49.8 14.9 159 15.3 12.4 (5.9) 39 42 38 33 30 25 23 34 32 33 108 101 9.2
CHG Neutral 1.63 2.2 399 16.4 16.4 151 0.0 04 83 23 23 22 14 13 14 43 49 53 9.4 8.7 8.0
RJH Neutral 12.30 15.0 27.0 6.6 89 8.0 33.6(26.1) 19 1.8 1.6 1.5 24 17 17 5.7 51 5.7 75 71 6.1
Average 16.5 16.2 15.1 11.3(1.8) 82 29 27 25 19 17 17 40 41 45 107 96 8.8

Source: InnovestX Research

Disclaimer

The information in this report has been obtained from sources believed to be reliable. However, its accuracy or completeness is not guaranteed. Any
opinions expressed herein reflect our judgment at this date and are subject to change without notice. This report is for information only. It is not to be
construed as an offer, or solicitation of an offer to sell or buy any securities. We accept no liability for any loss arising from the use of this document. We or
our associates may have an interest in the companies mentioned therein.

InnovestX Securities Company Limited (“INVX”) is wholly owned by SCB X Public Company Limited (“SCBX”) and The Siam Commercial Bank Public
Company Limited (“SCB") is majority-owned by SCBX. Any information related to SCB is for sector comparison purpose.

This document is prepared by InnovestX Securities Company Limited (“INVX”) which is wholly owned by SCB X Public Company Limited (“SCBX"). The
Siam Commercial Bank Public Company Limited, which is majority-owned by SCBX, acts as financial advisor of the LH Hotel Leasehold Real Estate
Investment Trust. Any opinions, news, research, analyses, prices, statements, forecasts, projections and/or other information contained in this document
(the “Information”) is provided as general information purposes only and shall not be construed as individualized recommendation of an offer to buy or sell
or the solicitation of an offer to buy or sell any securities. INVX and/or its directors, officers and employees shall not be liable for any direct, indirect,
incidental, special or consequential loss or damage, resulting from the use of or reliance on the Information, including without limitation to, damages for
loss of profits. The investors shall use the Information in association with other information and opinion, including their own judgment in making
investment decision. The Information is obtained from sources believed to be reliable, and INVX cannot guarantee the accuracy, completeness and/or
correctness of the Information.

INVX reserves the right to modify the Information from time to time without notice and in its sole discretion. This document is delivered to intended
recipient(s) only and is not permitted to reproduce, retransmit, disseminate, sell, distribute, republish, circulate or commercially exploit the Information in
any manner without the prior written consent of INVX.

Futures and Options trading carry a high level of risk with the potential for substantial losses, and are not suitable for all persons. Before deciding to trade
Futures and Options, you should carefully consider your financial position, investment objectives, level of experience, and risk appetite if Futures and
Options trading are appropriate. The possibility exists that you could sustain a loss of some or all of your initial investment. You should be aware of all the
risks associated with Futures and Options trading, and you are advised to rely on your own judgment while making investment decision and/or should seek
advice from professional investment advisor if you have any doubts.

This document is delivered to intended recipient(s) only and is not permitted to reproduce, retransmit, disseminate, sell, distribute, republish, circulate or
commercially exploit the Information in any manner without the prior written consent of INVX.

© Copyright 2022 InnovestX Securities Co., Ltd. All right reserved.
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Explanations

Companies participating in Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) under Thai Institute of Directors (as of January 15, 2025)
are categorised into: companies that have declared their intention to join CAC, and companies certified by CAC.
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